EAST COUNTY ONE STOP (ECOS)
Organization/Mission/History

WHAT IS ECOS?

ECOS is a community alliance of 35 agencies convened to manage and support a workforce and community development system. ECOS maintains a collaborative system to increase skills and abilities of the workforce; enhance competitiveness of business and industry in Oregon; reduce the number of families living in poverty through job creation; enhance the development of individual skills; and remove barriers that prevent greater employment opportunities.

ECOS Vision is to create and sustain a collaborative infrastructure that provides workforce system development, advocacy and coordination, shared resources, and collective tools in order to enhance services to the clients and employees of partner organizations. This collaborative workforce development effort facilitates access to services and reduces service redundancy, thereby increasing the economic well being of east county residents. Primary target populations: persons with high barriers to employment including those with disabilities, legal history, limited English, and older adults. ECOS also provides resources for entrepreneurs.

WHAT DOES ECOS DO?
Since inception in 1996, ECOS has developed or reinforced alliances, partnerships, collaboration and information sharing between more than 60 agencies, organizations, local governmental units, schools, training programs, social service agencies, neighborhood associations, and individuals. The annual cumulative in-kind value of the volunteer and contributed professional service time devoted to ECOS endeavors is over $250,000.  Current projects include:  Senior Safety Pin – a collaboration with Linfield School of Nursing; Adopt-a-Grandparent, Senior Community Service Employment; Job Developer’s Network; and support for alliance partner’s workforce development programs.

The ECOS Alliance primarily serves low-income people in East Multnomah County.  It is a strong collaboration that has been in place for over 14 years. Originally convened to create a systemic approach to the delivery of community and workforce development services; this network of partners also comprises access to hundreds of other community based organizations and institutions. In addition to support from partners, ECOS has received funding from Oregon Economic Development, Workforce and Community Colleges, The Regional Investment Fund, United Way, Juan Young Charitable Trust, and the foundations for Key Bank, Verizon, Collins, Lemelson, and PGE. 

This partnership has generated over $2.7 million in new resources since 2000 for workforce and community development projects in East Multnomah County.  In addition to bringing grant funded projects to East County, ECOS facilitates discussions and cooperative efforts among partner organizations, which result in projects that attract new workforce and community resources into our collective community. 
HOW DOES ECOS WORK?
In many ways, ECOS functions somewhat as an incubator for innovative community solutions. During the past four years, two ECOS project concepts are now functioning as their own organizations – the MicroEnterprise Inventors Program of Oregon (MIPO) and the Disability Business Association, (DBA). Another ECOS generated project, ReEntry Resources and Referrals (ROAR), is now a Mercy Corps NW project and is working with the state to develop One Stop ReEntry Centers. This is the way our model works – ECOS partners dream big and start innovative projects, incubate them until they can fly on their own, and then support their growth under a new parent organization.

ECOS partners meet annually to discuss service priorities and unmet community needs. Partners then agree to direct their own resources towards these collectively important issues. We pull together in the same direction to achieve significant outcomes. This process greatly enhances our ability to make a difference in key service areas No single agency or organization could singularly take on this type of challenge, but collectively, it is very possible to make a big difference.

· WHAT DO PARTNERS GET BACK FROM ECOS?

ECOS partners have access to:

· Partner email network to solve problems and find specialized resources

· Real collaboration and networking between social services and workforce development

· Collective and creative problem solving capacity

· Issue and trend discussions

· Partnerships with local government

· Capacity to apply for large federal and foundation grants

· Additional tools to work with persons with high barriers to employment 

· Advocacy for East County issues

· Assistance with finding resources for clients

· Connections with regional partners
WHAT PROJECTS HAVE BEEN GENERATED THROUGH ECOS?

Projects funded through ECOS efforts:

· Ex-offenders:

· Career modeling tools for ex-offenders

· Assistance with setting aside arrests and convictions

· Connections to employers that do not do background checks

· Employer training workshops

· National re-entry Best Practices and advice on state and federal laws

· Convening of the regional ROAR consortium of Re-Entry Resource Organizations

· Providing support to the Governor’s Re-Entry Policy Council

· Addressing strategies to create enterprise to hire ex-felons

· Training and education:

· Development of Nurse Educator curriculum and training

· Job Coach Institute/Intercultural Coaching Institute

· Advanced training for cosmetologists

· Senior Safety Pin educational opportunities for Linfield nursing students

· Support of the Easter Seals Senior Community Work Employment Project and Projects with Industry “Learning a Living” 

· Job Developer’s Network

· Small business development:

· Market Vendor Incubation Project – training for market vendors

· CEO – Creative Earning Options – micro-enterprise training for low income persons

· DBA – Business Association for persons with disabilities

· MIPO – Micro-Enterprise Inventors Program

· META – Micro-Enterprise Technical Assistance funded by OECDD

· Community Development and Health Care:

· East County Health Care Forum 

· Rockwood Weed and Seed
· Rockwood International Marketplace
· Senior Safety Pin Project
· Adopt-a-Grandparent Project
