ECOS Board Meeting – THURSDAY, September 9, 2010

2 – 4 PM

Location: Rockwood Community Center – Human Solutions hosting

Meeting facilitators:  ECOS Co-chairs - Carolyn Morrison and Karen Hubbard

Participants:  Juan Serratos – Human Solutions, Heather Salek – Portland Habilitation Center, Asha Swem – Springdale Job Corps, Karen Hubbard – Linfield School of Nursing, Carolyn Morrison – Child Care Development Services, Malcolm Boswell – Worksource Oregon, Joan Pasco – ECOS Project Manager.

IMPORTANT:  AFTERNOON MEETINGS ARE NOT WORKING WELL FOR MOST BOARD MEMBERS. Attendance has fallen compared to our traditional morning schedule.  The board discussed this issue and is going back to meetings on the fourth Friday of each month from 9 to 11 AM.  Historically, this time slot had the fewest conflicts and produced the best attendance. Please mark your calendars for future meeting dates.  October 22 and December 3rd. (November-December is a combined meeting due to holidays.)

ECOS Partner updates and reports

Human Solutions:  Everything is going well, they are enrolling in three workforce development programs.  Job prospects are getting a little better, especially in warehouse and medical occupations.  The new FedEX facility created many of these new warehouse jobs. The ground breaking for their new headquarters and social services center was held in August. Other agencies that will provide services in the building include Loaves and Fishes, LifeWorks NW, El Program Hispano, and Wallace Medical Center. 

Springdale Job Corps: This has been a busy week for Springdale, with visits from Congressman Blumenauer and regional and national management executives. They are recruiting for a Career Counselor position. October 8 is the date for their annual meeting with High School Career Counselors. They host the counselors for a tour of campus and information exchange, including referral information for their programs and other community resources. School is ramping up with a six-month wait list for programs other than Health Occupations and Auto Body. Their graduating students are getting good jobs, due in large part to the center’s on-going partnerships with area businesses.

Child Care Development Services: CCDS was the successful bidder to administer USDA Child and Adult Food Program funds to child care providers in Central Oregon.  They are recruiting and training staff to serve these new counties. CCDS now administers this program in most of the north, north-east and central counties of Oregon.  They provide oversight, training, home visits and follow-up with over 1000 care providers.  CCDS is again in contention for one of the top spots in the Oregon Business Magazine’s Top 100 Non-profits to Work For. (Last year they ranked fourth in their category.) The recession has created many impacts to the child-care industry.  Some providers have lost their homes to foreclosure and had to shut down.  Others are starting day care businesses due to job loss. Fraud levels have remained about the same as in other years with no up-tick due to economic hardship. The loss of state funded child-care subsidies at year-end will have some impact on the industry.  Providers who primarily care for children of relatives will be encouraged to get registered to receive food allocations that could off-set some of the loss.

Linfield School of Nursing: Karen is working with three clinical groups this year. Important new curriculum will be introduced next fall and they continue to work on that. The job market is tight for new grads as local facilities are not hiring new people. They are working with a new on-line orientation system for all students and clinical sites that is posing some initial challenges as they work the bugs out. Linfield continues its partnership with the Center for Advanced Learning and will have four students placed there this fall. Linfield students are also providing research for CCDS provider training curriculum.

Portland Habilitation Center: Contracts are holding steady with some losses (most notably, the Federal Building that is closing for two years to be remodeled) and some new ones coming on line. They are recruiting for two positions – a Janitorial Supervisor and a Quality Control Manager. Both positions are posted on their web site. The Beyond Limitations Career School is working on funding more scholarships for the tuition based programs. The new manager for their Housing Department is working with Heather on outreach and promotion. PHC maintains 15 apartment complexes with three types of housing:  affordable, Section 8 and HUD. Fall is the beginning of the busy recruitment season of job fairs, events, and expos.

Worksource Oregon: The department is undergoing a realignment of management, bringing managers back to local offices with more day-to-day oversight as opposed to regional and state activities. They will be increasing their interaction with partners on a local level.

Oregon Economic Update – Malcolm Boswell

Malcolm provided an in-depth overview of the state and national economic outlook. He reviewed the state economic indicators from August, the UO Oregon Economic Forum indicators, and an executive summary of the Oregon Economic Forecast. Basically, we are “bumping along at the bottom” with small increases followed by decreases in most of the economic indicators. Job listings are beginning to increase especially in manufacturing, staffing agencies, transportation and warehousing. The downside is that most of these jobs pay much less than the jobs that were lost during the two-year decline in job numbers.

The Board approved the minutes from August 12, 2010

Project reports

Job Developers Network – log on to:  www.jobdevelopersnetwork.org for an update on scheduled activities.

Adopt-a-Grandparent project –We have been invited to make full application for funding by the NW Health Foundation.  Application is due on October 1. The pilot at CAL is continuing this fall.  Students are back in school this week.  They will be matched with older adults and begin making home visits in late October.  

Budget/finance report – refer to finance report – attached, separate excel doc. 

2009 ECOS partner contributions are now being solicited –your support is needed to cover the 501 c3 obligations for our organization. There are certain expenses that cannot be covered from grant funded projects, including our D & O Liability insurance.  Thank you all for your support with this.

The board approved payment of the following invoices:

$1200 – Adopt a Grandparent coordination– Joan Pasco

$500 – ECOS project management – Joan Pasco

Partner Contributions received – many thanks!!

Child Care Development Services, YWCA, Human Solutions, Inc., OVRS, Portland Habilitation Center, Springdale Job Corps, Easter Seals Oregon, Goodwill Industries – in process.

Pending grants:

· In concept phase:  Concierge service for seniors – manage life issues – when to move/sell, assistance with details, home maintenance/home improvement loads etc.

· Best Buy Foundation - $10,000 for Grandparent project – submitted June 25th

· NWHF - $190,000 for Grandparent project LOI – Invited to make full application – due October 1, awards announced in December. Need support letters

· MMT letter of inquiry – Grandparent project

· Bill and Melinda Gates Foundation – LOI – need support letters

Next meeting:  FRIDAY, OCTOBER 22, 2010 – 9 AM TO 11 AM

Location: PORTLAND HABILITATION CENTER

